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INSTRUCTOR:  Maj Doug Harrison

DESCRIPTION:  This lesson is an overview of US National Security Strategy and national security objectives.  It discusses war and how the three levels of war relate to our national security objectives.  It also presents an overview of the structure of the United States’ organization for national security from the national leadership down to the Services.  Instructional method is the informal lecture.  Note:  This is a review lecture from the distance learning pre-requisite.

OBJECTIVE:  The objective of this lesson is for each student to comprehend how National Security Strategy, the levels of war, and the organization for national security relate to deliberate and crisis action planning.

SAMPLES OF BEHAVIOR:
1. Know the instruments of national power.

2. Know US national security objectives.

3. Explain the impact of actions at the three levels of war on achieving national objectives.

4. Describe the US organizations for national security to include the President, Secretary of Defense, the National Security Council, and the Department of Defense.

REQUIRED READING: None.

OPTIONAL READINGS: 

Joint Staff Officer's Guide 2000, the "Purple Book:” paragraph 102

   “Organization for National Security,” pages 1-3 through 1-7; paragraph 103a

   “Military Departments,” page 1-7; paragraph 105

   “Organization of the Joint Chiefs of Staff,” pages 1-20 through 1-25; paragraph 202

   “National Security Council System,” pages 2-5 through 2-7

REFERENCES:


Joint Staff Officer’s Guide (The Purple Book), AFSC Pub 1, 2000



The National Security Strategy of the United States of America, September 2002


National Military Strategy of the United States of America (Draft), 2002


Joint Pub 0-2, Unified Actions Armed Forces (UNAAF)

Joint Pub 1-02, DOD Dictionary of Military and Associated Terms 

TOPICAL OUTLINE 

1.  Overview: 


a.  The purpose of this lecture is to provide an overview of US National Security Strategy (NSS) and the instruments of power our leaders have available to carry out that strategy; war, and how its three levels relate to our achievement of national security objectives; and the US organization for national security.  An understanding of these concepts will provide a sound foundation for studying the deliberate and crisis action planning processes.


b.  National strategy (and the national security objectives it is meant to accomplish) forms the rationale for military planning.  Despite the changes that have occurred in the world the past several years, it is still an uncertain place
2.  Instruments of national power: National security strategy is the art and science of developing and using the nation's political (also called diplomatic), economic, military, and informational power, during peace and war, to achieve national objectives.


a.  Political power is derived from things such as the type and stability of the government, soundness of foreign policy, participation in the political process, and international commitments and alliances.


b.  Economic power is a function of the country’s natural resources, population, industrial capacity, financial assistance, and trade policies.


c.  Informational power evolves from the country’s educational skills, public diplomacy, and involvement in cultural exchanges and international conferences.


d.  Military power comes from the size and character of the armed forces, its readiness and sustainment capability, the country’s ability to project power around the globe, and the will of the leadership and citizens to use that power.

3.  US National Security Strategy and Objectives: The President, through the National Security Council, prepares our country's cornerstone strategy document, The National Security Strategy of the United States of America.  It explains our national security interests and objectives.  Through a strategy of engagement, the US seeks to achieve the following objectives:

a. Peaceful relations with other states.  

1)  Strengthen Alliances to Defeat Global Terrorism.  An integral part of this strategy is a policy of preemptive attacks when necessary to prevent terrorism rather than responding to it.  If nations harbor terrorist cells, our actions will be taken against those regimes, in addition to action against the terrorist organization.  Part of our strategy is to choke the cells by cutting of the flow of resources to them and to wage an information campaign to discredit their propaganda.

2)  Defuse Regional Conflicts.  Rather than fight in a conflict, we would always rather prevent it.  We try to intervene or ensure other organizations intervene early to establish a dialog and a strategy to defuse a crisis before it erupts into war.  

3)  Prevent Threats from Weapons of Mass Destruction.  A key to maintaining our national security is to prevent our enemies from threatening us, our allies, and our friends with weapons of mass destruction.  We work to reduce the threat of WMD attacks and prepare to respond quickly and effectively if one does occur.

4)  Transform National Security Institutions to Meet the Challenges and Opportunities of the 21st Century.  Our national security institutions need to evolve in order to meet the needs of a new century.  The military must focus on how an adversary might fight rather than where and when a war might occur.  Intelligence is our first line of defense.  It must be integrated between defense and law enforcement and coordinated with our allies.  The Department of State serve as our front line of diplomacy and must ensure US interests are assured in global agreements and ensure governmental infrastructure exists in developing countries to enhance stability.


b.
Political and economic freedom.

1)  Create Global Economic Growth through Free Markets and Trade.  We seek to achieve this goal by creating economic growth in our own country and using economic engagement with other countries to generate higher productivity and sustained economic growth.  

2)  Build the infrastructure of democracy.  We seek to build the infrastructure of democracy in nations using Millennium Challenge Accounts that reward governments that have reduced corruption, respected human rights, embraced rules of law, invested in health care and education followed responsible economic policies, and enabled entrepreneurship.

3)  Cooperate with other main centers of global power.  Our final strategy under this objective of political and economic freedom is cooperation with other nations in the form of coalitions such as NATO and the European Union.  The specific goals are to expand NATO’s membership to new nations willing and able to share the defense burden, ensure current member nations make appropriate contributions to coalition warfare, and develop modern planning processes to make these forces effective.


c.   Respect for human dignity.  The United States champions aspirations for human dignity by defending liberty and justice, because these principles are right for people everywhere.  Nations that respect human rights are less likely to instigate contingencies and are less likely to require humanitarian intervention.

4.  National Military Strategy (NMS): To achieve the national objectives listed above, the Chairman of the JCS develops a broad strategy document, National Military Strategy of the United States of America, in which he describes how he plans to use the military instrument of power.  Our NMS, now in final draft form, is drawn from guidance provided in the President’s National Security Strategy and from the Quadrennial Defense Review (QDR) report prepared by the SECDEF.  It includes four objectives:

a.  Defend the US homeland

b.  Promote security and deter aggression

c.  Win the Nation’s wars

d.  Ensure military superiority

Each of the Services in turn then documents how they plan to help the CJCS carry out this NMS using the particular attributes and characteristics of their service.  

5.  WAR. The ultimate use of the military element of national power to achieve national objectives, if all else fails, is war.

Define War: War is the sustained use of armed forces between nations or organized groups within a nation involving regular and irregular forces in a series of connected battles and campaigns to achieve vital national objectives.
War is conducted at three levels:

a.  Strategic - It incorporates the broadest concerns of national policy.  This is the level at which objectives are determined and overall strategies are developed. The national leadership is involved with decisions at the strategic level of war.  Most modern wars are won and lost at this level.

b.  Operational (or Theater) - It is concerned with employing military forces in a theater of war or theater of operations to obtain an advantage over the enemy and thereby attain strategic military goals.  It links the strategic and tactical levels of war.  This is the level at which the combatant commanders operate and the level at which most deliberate plans are written.  As a planner, this is the level you should be thinking at for most of our course exercises.

c.  Tactical - Focuses on individual battles and engagements.  This is at the wing and squadron level where many military people probably feel most comfortable.  The tactical level normally has the least impact on the overall outcome of the war.

6.  Major elements and structure of US National Security Organization


a.  National Leadership




Members:  The President and the Secretary of Defense or their alternates or successors.




Function:  To direct the Armed Forces in their execution of military action.  The President has the ultimate responsibility for making and executing national security policy.  The SECDEF is the President’s principal assistant in all matters relating to the Dept of Defense.  The President and SECDEF are also part of a larger body dealing with national security policy, the National Security Council. 

b. National Security Council (NSC)




Members:





1) Statutory members: The President, Vice President, Secretary of State 
       and Secretary of Defense.





2) Statutory advisors: The Chairman of the Joint Chiefs of Staff  (CJCS) and the Director of Central Intelligence.





3) National Security Advisor: Responsible for day-to-day operation of the NSC.





4) Others by invitation: For example, the Attorney General, Secretary of the Treasury, and the Chief of Staff to the President, etc.




Function:  Principal forum to consider national security issues that require Presidential decision.  The NSC helps develop national security policy and advises the President on national security matters.

c. Department of Defense (DoD)




Members: 





1) Office of the Secretary of Defense

[image: image2.png][—

Secrotaryofstate N
Dir. o Central Iteligence S
National Security Advisor  C

Invited Others.

| I

D
o
Office of the D

‘Secretary of Defense iltary Departments

DOD Field

DOD Field Activities. Agencies









2) Defense Agencies and 




Field Activities





3) Joint Chiefs of Staff





4) Joint Staff





5) Unified Commands





6) Military Departments and 

Services




Function:  The DoD maintains and employs the Armed Forces to:





1) Support and defend the Constitution of the United States against all enemies, foreign and domestic.





2) Ensure, by timely and effective military action, the security of the United States, its possessions, and areas vital to its interest.





3) Uphold and advance the national policies and interests of the United States.

d.  Secretary of Defense


1) Principal assistant to the President in all national security matters.


2) Has undisputed authority, direction, and control of DoD.


3) In the operational chain of command to Unified Commands.

e.  Joint Chiefs of Staff (JCS)


1) Members:



a) Chairman (CJCS)  (Principal Military Advisor to the President, Secretary of Defense, and NSC)



b) Vice Chairman



c) Chief of Staff, US Army



d) Chief of Naval Operations



f) Chief of Staff, US Air Force


g) Commandant of the Marine Corps


2).  Functions:

a) Members of the Joint Chiefs of Staff are military advisers to the President, Secretary of Defense and NSC on military matters but the Chairman of the Joint Chiefs of Staff is the principal military advisor.



b) Assist in providing strategic direction of the Armed Forces


c) Prepare strategic plans


d) Prepare and review contingency plans



e) Requirements, programs assessment, and budget



f) Joint doctrine, training and education

f. Joint Staff of the JCS


1) The Joint Staff consists of about 1600 military and civilian personnel from all services organized to assist the CJCS in carrying out his responsibilities.


2) Directorates:

a) J-1, Manpower and Personnel

b) J-2, Intelligence

c) J-3, Operations

d) J-4, Logistics

e) J-5, Strategic Plans and Policy

f) J-6, Command, Control, Communications, and Computer Systems

g) J-7, Operational Plans and Interoperability

h) J-8,  Force Structure, Resources and Assessment

g. Military Departments: A Military Department is one of the departments within the Department of Defense created by the National Security Act of 1947, as amended.  They are separately organized, each under a civilian secretary who supervises the service chiefs in matters of a service nature.  By law they are not in the operational chain of command. 


1) Members:   The three departments are: the Department of the Army, the

Department of the Navy, and the Department of the Air Force.


2) Common functions of the Military Departments:

a) Prepare forces, establish reserves, and plan for expansion in case of war

b) Maintain the readiness of reserve forces

c) Recruit, organize, train, and equip forces for the Unified Commands

d) Prepare and submit budgets

e) Develop, garrison, supply, equip, and maintain bases and installations; and furnish administrative and logistic support for all forces and bases

3) Primary role of the military department is support to the Unified Commands. They are force providers, not force employers. 

h. Military Service: 

1) A military service is a branch of the Armed Forces of the United States, established by an act of Congress, in which persons are appointed, enlisted, or inducted for military service, and which operates and is administered within a military or executive department.
2) Members:  A military service includes all the uniformed (military) members (active, guard, and reserve).  The military services are the United States Army, United States Navy, United States Air Force, United States Marine Corps, and the United States Coast Guard.  During peacetime, the Coast Guard falls under the Department of Homeland Security (as of 25 Mar 03).

7.  Summary:  This lesson covered major national security concepts.  It began by looking at our National Security Strategy and the national security objectives contained therein.  It discussed the instruments of national power used to carry out the national strategy then looked briefly at how our National Military Strategy is derived from the NSS.  It discussed war, its characteristics and how its three levels relate to the accomplishment of our national security objectives.  The lesson concluded by covering the US organization for national defense.  
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