Functional Area Manager 

 and Sourcing

IP-2600

[image: image1.wmf]

INSTRUCTOR:  SMSgt Timothy Karsten

DESCRIPTION: This lesson presents an overview of sourcing and functional area manager’s (FAMs) duties at the Air Staff, MAJCOM/FOA, and unit level.

OBJECTIVES:  The objective of this lesson is for each student to be able to know the FAM’s role supporting military operations.
SAMPLES OF BEHAVIOR:

1.  Define functional area manager.

2.  Summarize the functional area manager’s role.

3.  Explain the six broad planning areas FAMs perform to prepare for, plan and execute military operations:


1)


2)


3)


4)


5)


6)

4.  Identify FAM educational opportunities.

5.  Define sourcing.

6.  Explain the sourcing process.


Step 1:


Step 2:


Step 3:


Step 4:

REQUIRED READING:  None

OPTIONAL READING:  None

REFERENCES:  JP 1-02, DoD Dictionary; CJCSM 3122.01 Joint Operation Planning and Execution System (JOPES), Vol I;  CJCSM 3122.02A Crisis Action Time-Phased Force and Deployment Data Development and Deployment Execution, Vol III;  AFI 10-400, Aerospace Expeditionary Force Planning; AFMAN 10-401, Operation Plan and Concept Plan Development and Implementation; AFI 10-403, Deployment Planning; AFI 10-404, Base Support Planning; AFI 10-215, Personnel Support for Contingency Operations

TOPICAL OUTLINE

1.  Overview:  The ultimate goal of the military is to accomplish the missions established by the President and Secretary of Defense (Joint Vision 2020) in support of our national security objectives.  A recent Joint Universal Lesson Learned (JULL) that was very critical of Air Force planning, stated “a lesson the USAF re-learns with every operation is that TPFDD development must be carefully orchestrated… MAJCOMs lack both the functional area expertise and the manpower to do this in the heat of battle... Additional manning did not solve the problem. It was a lack of expertise, not people willing to work.” JULL 06303-34950 Operation ALLIED FORCE.  With the shift of basing strategy from forward deployed forces to home basing, Air Force planners must be ready to identify force requirements and deploy them into their operational location.  FAMs enable the Air Force to accomplish the Supported Combatant Commander’s directed tasks by preparing policies, procedures, and planning experience to draw upon during a contingency.  This lesson will highlight the FAMs importance to the Air Force accomplishing its assigned mission and the process used to identify units to fill the force requirements called sourcing.  

Functional Area Manager:  
2.  Definition:  The FAM is the individual responsible for the management and planning of all personnel and equipment actions within a specific functional discipline to support military operations.  At each level of responsibility the FAM should be one of the most knowledgeable and experienced persons within the functional area.  The FAM has tasking authority over all deployable personnel and their associated equipment within their functional area.

3.  Functional Area Manager’s Role:  FAMs are responsible for developing and managing planning and execution requirements, through standard force packaging/unit type code (UTC) and time phased force deployment data (TPFDD) development, to support all possible military operations.  Their continuous involvement in the operational planning process is essential to accomplishing the Air Force's mission supporting military operations.  

4.  There are six broad planning areas FAMs at the various command echelons support identified in AFMAN 10-401 Chapter 9:

a.  Functional planning guidance:  The FAMs at the various levels review higher headquarters instructions (including joint guidance), and issue coordinated functional guidance suitable for its level.

b.  Asset management:  FAMs determine how personnel and equipment are distributed, what UTCs will be assigned where and how they are configured to support military operations.  

c.  Tracking unit tasking:  Air Force world-wide UTC summary (AFWUS) is established and used to determine the UTC baseline each MAJCOM/FOA/UNIT level prepare to support operations.  Once the requirements are established then the FAMs account for deployments and status of the UTCs under their control.  

d.  OPLAN development/execution:  This area involves writing operations plans (OPLANs), concept plans (CONPLANs), functional plans (FUNCPLANs) and operations orders (OPORDs); determining force requirements; sourcing those requirements; and reviewing plans and orders for adequate direction and resource utilization.

e.  En route support to sustain functional capabilities deployed to a military operation:  This function involves planning for and supporting forces en route to their destination.  Issues may include providing training, monitoring the movement of unit line numbers (ULN)s until they reach their destination or CHOP to the supported FAM and providing needed support en route. 

f.  Continuing functional support at home stations for both continuing in-place missions and support for deployed forces:  This FAM responsibility begins prior to, during and after military operations commence.  Unless a conscience decision was made to terminate home station operations, these functional areas must continue even at a reduced rate.  Deployed forces support includes exercises, crisis action responses, and steady state rotations.  FAMs must continue to monitor and provide sustainment for deployed operations such as Operation IRAQI FREEDOM.
5.  FAM’s support military operations by performing their duties within the six broad planning areas.  They work the same planning areas regardless of command echelon assigned:

a.  The Air Staff FAM is the highest level of functional management responsibility.  They provide military operations functional area planning policies and procedures.  Some functional area managers, such as the civil engineering or security forces, delegate the majority of their management responsibilities to specific FOAs while retaining the overall functional responsibility.  

1) Functional planning guidance responsibilities of Air Staff FAMs:

a) Review JOPES documents to ensure Air Force functional planning concerns are properly addressed.  Recommend changes as appropriate.

b) Review the JSCP basic volume and supporting functional annexes to identify changes in strategy, planning concepts, force apportionment, and joint planning guidance to include in future changes to AFMAN 10-401 and WMP-1.

c) Ensure the functional area’s military missions are specified. 

d) Draft, coordinate, review and edit functional guidance in AFMAN 10-401,the basis for the information that is entered into WMP-1.  

e) Update HQ USAF WMP-1 functional planning guidance for each deliberate planning cycle.  

f) Ensure Air Force functional area instructions and directives contain adequate guidance to direct the military operations for the given functional area. 

g) Ensure environmental protection and compliance requirements are identified and included within each functional planning guidance.

2) Asset management responsibilities of Air Staff FAMs: 

a) Review military operations requirements to ensure UTC configurations and mission capabilities support operational tasking.  

b) Establish specific UTC quantities for each MAJCOMs/components/FOAs to maintain in support of planning and operations. 

c) Notify affected MAJCOMs when UTC availability changes due to reorganizations, equipment changes, or other reasons are expected.  

d) Document the functional UTC tasking levied on each MAJCOM within AFWUS at the beginning of each planning cycle.  

· The Air Staff FAM's validation of the UTC availability list submitted for inclusion in the AFWUS, establishes a valid UTC tasking.

e) Initiate actions to correct significant shortfalls in future planning cycles.  Actions may include:

(1) Programming for additional functional assets.

(2) Adding additional training for existing personnel.

(3) Directing subordinates to reconfigure units to different UTCs.

(4) Tasking a subordinate for additional UTCs from existing assets.  

f) Fulfill Manpower Equipment Force Packaging System (MEFPAK) responsibilities:

(1) Air Force evaluator for all new, changed and cancelled UTCs within their functional area.

(2) Conduct annual MEFPAK data review.

(3) Assign a MEFPAK responsible command to develop UTC detail data.

(4) Request MANFOR detail from Air Force Manpower Readiness Flight (AFMRF).

(5) Request LOGFOR detail or summary data from HQ USAF/ILXX.

3) Tracking unit tasking responsibilities of Air Staff FAMs: 

a) Review all OPLAN TPFDDs after sourcing to ensure MAJCOM UTC requirements do not exceed the number available from each MAJCOM. 

4) OPLAN development/execution responsibilities of Air Staff FAMs: 

a) Assist with the development of the UTC apportionment contained in the AFWUS.

b) Ensure supported command FAM properly apply functional planning guidance during OPLAN TPFDD development. 

c) Review all OPLAN TPFDDs in development to ensure:

(1) Proper force mix during requirements determination stages.

(2) Ensure functional UTCs are being properly used. 

(3) Tasking is consistent with UTC (MISCAPs).

(4) No unit is over tasked. 

d) Evaluate the final sourced OPLAN TPFDDs of all plans sourced during the planning cycle to determine functional UTC shortfalls and overages.

5) En route support to sustain functional capabilities deployed to a military operation responsibilities of an Air Staff FAM.

a) Ensure functional forces are trained and sustained properly en route to their deployed location.

b) Determine if functional area guidance is adequate during execution and coordinate updates or changes.

6) Continuing functional support at home stations for both continuing in-place missions and support for deployed forces.

a) Air Staff FAMs monitor available support and recommend asset reallocation to ensure continued mission support at home stations.  

b) For deployed forces, the Air Staff FAM recommends changes to support or sustainment planned.

b.  Supporting MAJCOM/FOA FAMs play a vital role in the planning and execution process.  They are the accountants of the planning process, keeping close track of the availability of forces and equipment.  Supporting MAJCOM FAMs provide trained and capable UTC to supported Air Force Component Commander’s (AFCC) war planners, as well as tracking readiness status and training levels.  The FAMs, through their MAJCOM/FOA Directorate (or equivalent), are the sole authority for determining which unit or type and amount of equipment will be selected to fill real-world deployment requirements established by the supported AFCC.  They also coordinate with other FAMs on all military operations matters affecting their functional units.  

1) Planning guidance responsibilities of supporting MAJCOM/FOA FAMs: 

a) Review and understand JOPES doctrine and procedures and recommend updates to their Air Staff functional counterpart.  

b) Ensure that the functional area concept of operations supports the strategy and tasks outlined in the JSCP.  Recommend updates to AFMAN 10-401.

c) Comply with planning guidance contained in HQ USAF WMP-1.  

d) Participate in the planning process.

e) Recommend inclusion of environmental protection and compliance requirements within functional planning guidance. 

2) Asset management responsibilities of supporting MAJCOM/FOA FAMs: 

a) Ensure the military personnel and equipment identified in the AFWUS are available to support military operations.

(1) Allocate (task to support) postured UTCs to an AEF by assigning each available UTC to an AEF in the AFWUS.

b) Ensure UTCs are properly postured and coded in the AFWUS.  

c) Review UTC availability annually MAJCOM/FOA FAMs will:

(1) Ensure UTC taskings do not exceed unit manning document (UMD) or equipment authorizations.  This review must also include other UTC the unit supports (i.e., maintenance squadrons supporting aviation UTCs).  Manpower offices may provide a match compare product to assist with this task.

(2) Offer the appropriate number of UTCs for contingency planning and inclusion in AFWUS.  

(3) Notify their MAJCOM/FOA war planners by formal letter of the UTCs to be postured based on UTC/UMD comparison.

(4) Prepare a formal letter containing a list of all available UTCs and forward it to the Air Staff FAM, the MAJCOM war planner, and manpower office (info copy).  NOTE:  MAJCOM/FOA war plans offices will include their total UTC availability in the WMP System

(5) Notify Air Staff FAMs of any UTC availability changes expected due to reorganizations, conversions, deactivations, etc.

(6) Notify the supported AFCC FAM and MAJCOM/FOA war plans OPR when units that are sourced to that command's OPLAN TPFDD can no longer fill the tasking.  

d) Continuously monitor the readiness status of all functional units:

(1) Initiating measures to correct deficiencies within affected units.

(2) Forwarding deficiency corrective actions to the Air Staff FAM when they cannot be corrected with MAJCOM/FOA resources.

e) Prioritize units for receipt of mobility equipment when insufficient quantities are available to satisfy all units' mobility equipment requirements.

f) Fulfill MAJCOM/FOA MEFPAK responsibilities:

(1) Submit requests for UTC development to the command MEFPAK OPR. 

(2) Submit requests for UTC cancellations to the MEFPAK OPR, including the reason(s) the UTC is no longer required.  

(3) Coordinates all UTC development, changes, and cancellations with all using commands and with the ANG and HQ AFRC as necessary.

(4) Develop the manpower detail for assigned UTCs and submits changes to the command Manpower Plans Office for submission to HQ USAF on a quarterly basis (as required).

(5) Review and update MISCAPs and manpower detail annually, or as required.

(6) Designate a pilot unit to develop standard LOGDETs for new UTCs and provide pilot unit with the MISCAP.  

(7) Ensure the logistics detail (LOGDET) is accurate and consistent with current Allowance Standard (AS) and policy statements in AFI 10-403 and AFI 25-101.

(8) Develop common user lift passenger requirements, forwards it to MEFPAK responsible command logistics plans office.

(9) Review the LOGDET annually and as required.  Coordinates updates with designated pilot unit and appropriate staff agencies prior to implementation.

(10) Request assistance from the MEFPAK responsible command manpower plans office to assist in UTC management and accountability.

(11) Work closely with MEFPAK responsible command plans, manpower, and logistics plans offices to ensure MANFOR and LOGFOR data are complete and accurate.

(12) Review LOGDET data quarterly to ensure pilot units are accurately entering data into the system.

(13) Maintain copies of the MANFOR and LOGFOR data for each UTC managed.

(14) Maintain information on availability and tasking of UTCs for which they are responsible.  

(15) Inform Command MEFPAK OPR, in writing, of FAM changes as they occur.

(16) Monitor pilot unit's LOGDET development progress with MEFPAK responsible command logistics plans office.

3) Tracking unit tasking supporting MAJCOM/FOA FAM responsibilities:

a) Maintain UTC availability listing and compare the availability to current unit SORTS and AEF Reporting Tool (ART) reports after the initial indication of a crisis.  

(1) When tasked UTCs are sourced from units with C-levels other than C-1, determine what resource actions would be required to fill the UTC tasking.  

(2) Advise the Air Staff FAM and MAJCOM/FOA war plans OPR when significant changes in availability occur.  

(3) Assist the supported AFCC FAM in identifying additional support sources and arbitrate any conflicts when necessary.

b) Ensure quick response to supported AFCC FAMs by tracking the disposition and capability of all functional UTCs.

4) OPLAN development/execution responsibilities of supporting MAJCOM/FOA FAMs: 

a) Support the Air Force OPLAN deliberate planning sourcing conference or procedures to fill valid supported command requirements.  

b) Deconflict individual UTC tasked to multiple OPLANs.

c) Confirm functional units are notified to commence unit planning to support OPLAN taskings.

d) Be prepared to support the crisis sourcing process by allocating UTCs to individual coordinating sourcing with the Aerospace Expeditionary Force Center (AEFC), supported FAM unit and unit’s Installation Deployment Officer (IDO).

(1) AEFC can source a complete TPFDD in eight hours. 

(2) Direct personnel/equipment tailoring as required by the supported FAM. 

e) Resolve tasking problems that are identified by units during TPFDD execution.  Actions may include:

(1) Substitute units and/or request a deployment delay

(2) Advise the MAJCOM/FOA war plans office when a deployment requirement cannot be filled by resources.

(3) Resolve obstacles faced by deploying ULNs en route to their destinations.

f) Validate TPFDD level four detail is accurate for each sourced ULN. 

5) En route support to sustain functional capabilities deployed to a military operation responsibilities.

a) Ensure functional forces meet specific theater and functional training requirements prior to entering theater.

b) Ensure deploying forces are properly sustained while en route to their deployed location.

c) Monitor deploying units to resolve problems until they CHOP to gaining FAM.

d) Determine if functional area guidance is adequate during execution and coordinate updates or changes.

6) Continuing functional support at home stations for both continuing in-place missions and support for deployed forces.

a) Monitor available support and reallocate assets to provide continued mission support at home stations.  

b) Recommend changes to support or sustainment planned to increase effectiveness and maintain operations.

c) Support steady state rotations by coordinating with AEFC and supporting FAMs rapidly.

(1) Submit reclama actions rapidly when assets are not available, but be ready to support tasking regardless.

d) Ensure deployed forces that do not CHOP to theater FAM are adequately supported.

c.  Supported AFCC FAMs are an integral part of the deliberate and crisis action planning processes. It is imperative that the supported AFCC FAMs maintain contact with like FAMs at all levels to maintain continuity.  When filling requirements they also play the role of the supporting FAM.  The AFCC FAM should use the AEFC functional representative to the fullest extent possible to ease the burden during the sourcing process.

1) Functional planning guidance responsibilities

a) Implement functional guidance and recommend changes based upon experience.

b) Issue theater specific functional guidance.

2) Asset management responsibilities:

a) Continuously monitor AFCC tasks to determine shortages and overages.

b) Eliminate redundant or overage taskings.

3) Track unit taskings responsibilities:

a) Continuously track location and disposition of forces supporting the operation.

b) Maintain the redeployment TPFDD as UTC relocate within theater.

4) OPLAN development/execution responsibilities.  

a) Write the functional annex, appendix, and or tab for the OPLAN/OPORD.

b) Determine functional area requirements at each operational beddown location.

c) Develops force support requirements according to WMP-1.

d) Providing AOR specific functional planning guidance for each supported command OPLAN tasked TPFDD.

e) Create a new TPFDD ULN when deploying UTCs from their original destination to a new destination due to operational or other requirements.

f) Ensure requirements are added to the redeployment TPFDD and kept current when UTCs are shifted or relocated during the operation.

5) En route support to deployed forces responsibilities:

a) Ensure required sustainment is planned and TPFDD’d to arrive before need.

(1) Sustainment ULNs (CINs and PINs in OPLAN) should meet seven day TPFDD validation window.

(2) Sustainment should be included in the TPFDD.

b) Include in-theater training between port of debarkation and destination as appropriate. 

c) Monitor inbound force movement and resolve issue once force CHOP to the theater.

6) Continuing support to home station and deployed forces responsibilities:

a) Support home station missions by requesting augmenting forces.

b) Plan rotational support for contingencies and steady state operations.

c) Ensure required sustainment is planned and included in the TPFDD to arrive in a timely basis.

(1) Sustainment ULNs (CINs and PINs in OPLAN) should meet seven day TPFDD validation window.

d.  Unit level FAMs are the personnel responsible for day-to-day management of unit functions. Many of their responsibilities are accomplished with the assistance of other unit agencies such as the logistics, manpower, personnel, or operations plans office.  Planning and reporting are important responsibilities of the unit level FAMs.  

1) Planning guidance responsibilities of unit level FAMs: 

a) Comply with functional planning guidance.

b) Recommend changes to functional guidance to higher headquarters. 

2) Asset management responsibilities:

a) Configure and maintain functional UTCs as tasked by MAJCOM/FOA FAM using available unit assets. 

b) Notify MAJCOM/FOA FAM when UTC tasking cannot be supported due to changes in manning or equipping. 

c) Monitor and report status of UTCs within the functional area.  

(1) Advise MAJCOM/FOA when long-term deficiencies are projected.  

(2) Forward unit deficiencies, beyond the unit's capability to correct, to the MAJCOM/FOA FAM for additional resource support or an adjustment in the unit’s UTC tasking. 

(3) Ensure the SORTS report correctly identifies the resource status of reporting units IAW AFI 10-201.

(4) Report current UTC status through ART.

d) Review AFWUS tasking to ensure unit is able to maintain continuing home station missions.

3) Tracking unit tasking responsibilities:

a) Continuously monitor unit UTC disposition and status.

b) Maintain detailed load plans and mobility rosters for all tasked UTCs according to appropriate deployment planning instructions. 

4) OPLAN development /execution responsibilities:

a) Review OPLAN taskings to ensure the unit is not over tasked.

b) Review AFWUS tasking to ensure unit is capable of supporting UTCs tasked in the AFWUS.  The AFWUS is normally the units most stringent tasking.

c) Assign personnel and equipment to fill UTCs the unit is tasked to support in the AFWUS, and be prepared to support short notice deployment of UTCs during their AEF vulnerability period.

d) Prepare load and packing lists for equipment and deployment folders for personnel.

e) Confirm all deployment taskings with the MAJCOM FAM to prevent unauthorized deployment.

f) Advise the MAJCOM/FOA FAM when the unit cannot fulfill any UTC tasking levied on the unit, when unit cannot respond within the unit's DOC response time(s), or when a unit can no longer provide a particular UTC.

g) Execute the deployment portion of any TPFDD and or deployment manning document (DRMD) tasking. 

h) Participate in and support Base Support Planning (BSP) and Expeditionary Support Planning (ESP).

5) En route support to deployed forces responsibilities:

a) Advise FAMs of en route training and sustainment requirements and confirm these issues are resolved.

6) Continuing support to home station and deployed forces responsibilities:

a) Advise FAMs about support issues and requirements.

6.  FAM educational resources.  There are currently no formal courses within the Air Force teaching FAMs about their job.  

a.  The Contingency Wartime Planning Course (CWPC) provides an overview of the USAF planning process which touches on all levels of planning from the President of the United States down to the base-level.  Due to the breadth of material covered, the course is intended as a detailed introduction to war planning and provides the educational foundation for the war planner.  CWPC is in extremely high demand and may not be available to all personnel who wish to attend.  

b.  The Joint Deployment Training Center (JDTC) offers the JOPES Support Personnel Course (JSPC) and the JOPES Specialty Course are valuable courses for Air Staff and MAJCOM FAMs.  While not every FAM will need to be a JOPES terminal user, JSPC and familiarizes the FAM with GCCS capabilities, JOPES automated processing terminology/processes, and information available within the JOPES system that can ease the FAM's workload.

c.  Most MAJCOMs have their own FAM training.  This training covers issues and MAJCOM peculiar planning processes and procedures.  Since this training introduces FAMs to experts in other areas, they and their functional area representatives should seek out this training at the earliest opportunity.  FAMs from MAJCOMs who do not have this training will need to seek individual assistance from the SORTs, plans, and TPFDD planning experts within their command.

d.  The HQ USAF/XOXW FAM Handbook located at their web site http://www.xo.hq.af.mil/xox/xoxw/training.htm provides very good, though at times dated information.

e.  Status of Resources and Training System (SORTS) Data Handlers Course E4AST1C351 – (000 active) (006 ANG).  This three-day course trains new or recently assigned wing SORTS/Reports managers and unit level SORTS monitors to prepare a SORTS report. The course explains SORTS basics by teaching students how to fill out SORTS worksheets, compute percentages, derive C-levels, identify report classifications, prepare remarks, and use USMTF.  Training is scheduled through the base or MAJCOM course manager, normally within the wing command post or MAJCOM command center.

f.  Ultimately FAM education and training is a personal responsibility.  Reviewing the applicable Joint and Air Force publications, seeking out contemporaries best practices and requesting assistance from their plans function will provide significant help in this effort.

Sourcing

7.  Sourcing defined:  The process of identifying an actual unit by unit name and unit identification code to fill any notional requirement in the TPFDD or other tasking.  

8.  Players and roles in the sourcing process:

a.  Supported FAM identifies requirements:  AFCC’s FAM identifies a requirement and the UTC that will fill it.  Establishes the unit line number (ULN) in the TPFDD.

b.  Supporting MAJCOM FAM tasks units:  The MAJCOM FAM provides the requirement and ensures each ULN record is completed.  IAW AFI 10-400 para 2.4.  Air Force Major Commands is the final approval authority for all taskings, and through established mechanisms, task their respective units.  These MAJCOM/FOA FAMs allocate UTCs for the AEF TPFDD library, and the accuracy of this information is critical to quick sourcing during a crisis.  The supported FAM may also be the supporting FAM.

c.  The AEF Center (AEFC) functional area experts facilitate crisis and steady state sourcing:  AFI 10-400, para 2.4.1.1. states, the AEFC is a, “Centralized management team designed to facilitate the preparation of AEF force packages for contingency rotations and on-call operational requirements.”  They basically match requirements to capabilities in the AEF libraries to nominate a crisis or steady state sourcing solution.
9.  The sourcing process has the same basic steps regardless of the type of planning (deliberate, crisis, or steady state rotations) the FAM is working.  These steps are initiation, identify tasked unit, notify tasked unit, and validation.

a. Initiation (Supported AFCC FAM):

1) Sourcing is initiated when a force requirement is identified then defined by a UTC.

2) Requirement entered into a TPFDD as a ULN with UTC, POD, LAD, mode source to destination, destination and RDD.  This information must be as specific as you need the capability to be.  Don’t simply load a general Intelligence Officer UTC if you require an Intelligence Officer who is a Target Imaging specialist.  Check the UTC MISCAP to ensure what you are asking for is what you need.  ULN line remarks will also help you identify specific requirements not in any specific UTC.

3) If the UTC varies from the standard manning or equipment required, the Supported Combatant Commander’s FAM identifies the changes in a message and posts the message to the applicable newsgroup. 

b.  Identify tasked unit:

1) Deliberate planning:  Requirements are filled and adjusted during the plan sourcing conference(s) using AFWUS apportioned forces.  This process is undergoing changes.  The AEFC does not participate in deliberate planning.

2) Crisis Action Planning:  

a) Supported AFCC FAM determines if UTC is available from theater’s residual AEF or enabler buckets.  

(1) If available within the MAJCOM the unit is tasked to fill the ULN by entering its PAS Code into the TPFDD ULN (completes the Supporting Commander’s FAM requirements below).

(2) If no resource is available the supported FAM requests the AEFC assistance to identify a supporting MAJCOM FAM/FOA with the required or suitable asset available.  The AEFC considers the requirement and AEF priorities and nominates a supporting MAJCOM fill the requirement.

3) Steady state operations:  Requirements for steady state operations are sourced within the AEF construct with the assistance of the AEFC during the appropriate AEF sourcing conference.

4) Supporting Commander’s FAM completes the TPFDD ULN record, verifying the actual level four detail for equipment and personnel from the deploying unit.  This verification has historically been the most time consuming part of this process.  

a) Cargo level four identifies each cargo increment’s dimensions, weight, description, and type.

b) Personnel level four includes AFSC, rank, line number, and line remark(s).

c.  Notify tasked unit:

1) To ensure the deploying unit receives the full support of the installation deployment machine, the supporting commander’s FAM should task the deploying unit through the Installation Deployment Officer.

2) The tasked unit may initiate reclama action to the MAJCOM FAM when it does not have the resources to support the tasking.

d.  Validation will occur in accordance with the TPFDD LOI.  The supporting Air Force command will verify the UTC is sourced and movement data is accurate through the Supporting Commander to the Supported Air Force component command.  The Supported Air Force Component Command will then validate the ULN to joint task force or Supported Combatant Commander who validates it to US TRANSCOM for strategic lift or theater lift component.

10.  Summary:  This instructional period has covered the functional area manager duties and four step sourcing process.  The single factor that relates these topics is the FAM.  FAMs write, interpret, coordinate and implement functional guidance.  They determine where UTCs should stand up and then man and equip them.  FAMs track the status of their functional UTCs to expedite sourcing and support developing a TPFDD in 72 hours.  AFCC FAMs write the OPLAN or OPORD annexes and develop the TPFDD requirements.  Finally, FAMs ensure that forces receive the training and or support they require while deploying and that home station or deployed missions continue uninterrupted.  There are few educational and training resources for FAM leaving the individual FAMs ultimately responsible for their own professional development.  Being a FAM is a challenging and critical duty, but also a very satisfying one, for the FAMs know they are the ones who put the force in place to carry out the mission, and they did it better then anyone else could.
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