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INSTRUCTOR:   Mr. Kenneth Hill
DESCRIPTION: This lesson presents an overview of the Air Force Deployment Systems.

LESSON OBJECTIVE: Comprehend how the Air Force-UTC and deployment management systems aid planners in preparing and reporting manpower and logistics data and management of data during deployments.

SAMPLES OF BEHAVIOR:

1. Know the purpose of Air Force Deployment Systems

2. Identify the key reasons for Air Force Deployment Systems.

3. Describe how Deliberate Crisis Action Planning and Execution Segment  (DCAPES) supports deliberate planning.

4. Describe the relationship between DCAPES and JOPES.

5. Know the primary purpose of and understand the applications/functions of Deliberate Crisis Action Planning and Execution Segment (DCAPES)

6.  Identify the systems that comprise the Integrated Deployment System (IDS). 

7.  Describe the benefits of IDS

REQUIRED READING: None

OPTIONAL READING: None

REFERENCES

None

TOPICAL OUTLINE:

1. Overview:  Air Force deployment planning is the core capability that allows deployment, employment and analysis of contingency operations. This lesson presents an overview of the systems that support this process. 
2. Purpose of Air Force deployment systems is to provide Air Force planners access to logistics, manpower, personnel data and data analysis through a number of stand-alone and grouped capabilities. The key reason for Air Force deployment systems is to get the right people and right equipment at the right time and place to fulfill the AF mission.

3. There are a number of systems that assist in this process. This is a dynamic area that is changing rapidly. The AF Deployment systems we are going to discuss today are in the diagram below
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4. The Key Systems we will cover 

a. DCAPES

b. WMP - War Mobilization Plan System
c. LOGMOD - Logistics Module System

d. LOGFAC - Logistics Feasibility and Analysis Capability Tool

e. IDS

(1) LOGMOD-BASE

(2) MANPER-BASE

(3) CMOS/GATES

(4) CALM/AALPS

5.  DCAPES (Deliberate Crisis Action Planning and Execution Segment):

a.  DCAPES is the Air Force link to the joint planning community. 
b.  DCAPES supports deliberate planning by translating joint taskings in the TPFDD into detailed unit taskings.

(a) What does it mean to translate joint planning into detailed unit requirements?  The planners at PACOM can ever so casually put a 3FKM3 UTC in a TPFDD; DCAPES will receive the TPFDD data, and supporting planners can modify the information and levy the base. 

c.  DCAPES is the Air Force standard planning system that supports JOPES.  JOPES provides the OPLAN TPFDD detail that DCAPES translates and tailors for Air Force taskings. 

(1) Purpose: The primary purpose is to assist the Air Force community with a specific set of applications that support the Air Force (AF) planner in deliberate planning, crisis planning and crisis execution.
(2) DCAPES (Deliberate Crisis Action Planning and Execution Segment) provides data and data manipulation capability to AF planners and commanders to: 

(a) Perform rapid operations plan development.

(b) Conduct feasibility and capability analysis

(c) Support deployment, re-deployment, sustainment, rotation, mobilization, and reconstitution

d. The DCAPES database is geographically distributed and replicated, as necessary to multiple physical database servers, located in the Continental United States (CONUS), Europe and Hawaii.  The database structures in each DCAPES site are essentially identical.  DCAPES interoperates directly with GCCS JOPES databases, using the SQL database query language for retrieval and update of JOPES data.  
e. DCAPES:  Functional Features. They integrate joint and Air Force planning data 
(1)  DCAPES updates shared JOPES data

(2)  Capability to drill down into USAF detail data.

(3)  Roll up of Air Force item, increment, suffix data 
(4) (Cargo Level 5&6) to JOPES (Level 4)

(5)  Roll up of Air Force LLD (PAX Level 4) to JOPES   (Level 2)
(6)  Dynamic Query Tool with enhanced performance from legacy

(7)  Manpower and Personnel Feasibility Scenarios

(8)  DCAPES maintains same “look & feel” of legacy JOPES

6. DCAPES (Increment 1) provides five basic applications/functions
a. AFJET 

(1) Replicates all current JET functions. Main capability is to update and maintain TPFDDs. 

(2) AFJET additional functions that assist in the management of AF deployment data

(a) Create/Edit Manpower line level detail (Frag and Insert data)

(b) Create Force Modules

(c) Produce Deployment Requirement Manning Documents (DRMD) report

(d) Produce levy notification exports transaction to base

b. Air Force Query Tools: 

(1) Replicates rapid query capability in JET. (AFQT)

(a) Analyzes information by creating a snapshot that can be saved for later analysis. 

(b) AFQT can analyze complete OPLAN information 

(c) Also provides the capability to save an OPLAN snapshot as a Quick Reference File (QRF). 
(d) The QRF provides a historical record of the snapshot, at a point in time. QRFs can be used to track changes made to the database over time.  

(e) Can identify changes made during the day by recalling and comparing the QRF to the database, as it exists at the end of the day. 
(2) DQT (Dynamic Query Tool)
(a) Used to analyze information through dynamic structured query language (SQL) generation.

(b) Can analyze basic OPLAN information and all DCAPES tables (PAS, MEFPAK, MANFOR, MDS, etc.).

(c) Queries the DCAPES database directly. Does not generate a snapshot of the data, but queries the actual database at the moment you generate the report.  

c. Analysis Feasibility Tool (AFT)

(1) DCAPES tool used for analyzing operation plans, Wartime In-place Requirements, Personnel, Manpower Data System

(2) AFT allows the user to design ad-hoc reports for display, printing or saving to file. Two types of analysis can be accomplished, high level and detailed level analysis
d. UTC Management (UTM) 

(1) Provides automated tools to develop and manage Air Force standard unit types (UTCs)

(2) Streamlines/automates AFMAN 10-401 processes 

(3) Uses UTC Registration and UTC Maintenance tools.

(4) Process of registering new, changing or canceling UTCs using an automated process

(5) Initiate new UTCs. Tracks development coordination process

(6) Modify/Cancel existing UTC requests

(7) Delete/Add UTCs

(8) View UTC MISCAP logistics and manpower data.

(9) Automatically notifies newsgroup of UTC additions, deletions, creations; includes specific change info 

(10) UTC Reports 

(a) Produce MFEL listing

(b) MISCAP listing

(c) Produce a Type Unit Characteristics (TUCHA) file

(d) Logistics Forces (LOGFOR) UTC Summary

(e) UTC status report- Shows current working status

(f) WMP Interface file

e. AFSS- Air Force System Service
(1) Key capability is providing importable/exportable data to external stand-alone files.

(2) LOGMOD/ IMPORT/EXPORT LOGPLAN DATA 

(3) TUCHA

(4) WMP system

(5) MANPER-B

(6) User Account Maintenance

(7) Purge Data Utility

(8) Toggle to external systems

7. WMP System capabilities.  

a. Update WMP-3, Parts 1 and 2.

b. Visibility over the Air Force-wide UTC Availability and Tasking Summary (AFWUS). 

c. It also gives individual access to the WMP 5 planning factors of WMP volumes.

d. Provides TPFDD creation capability currently being used by HQ USAF.

8. LOGFAC (Logistics Feasibility Analysis Capability). Supports assessment of operational plans. The functional capabilities are: 

a. War Consumables capability is used to generate the War Consumables Distribution Objective (WCDO).  The WCDO is a report printed by base identifying how much fuel; munitions, bullets and other consumables are required for storage to support the planned aircraft activity identified in the WMP-4 at each base.

b. Force Supportability capability is used to"what if" the war/scenario. Using this capability, a MAJCOM can decide if they have enough bombs, bullets, fuel and other consumables on hand to support a given TPFDD force or operations plan. 

c. Assets and Material Rating (AMR) capability provide asset visibility.  These capabilities are used much like SORTS to provide information on the status of our consumables and bare base equipment.  The AMR capability provides reports showing on-hand versus required quantities for war consumables and reports showing the in-commission status of bare base equipment such as HARVEST FALCON and HARVEST EAGLE.

d. Wartime Aircraft Activity Reporting capability is used to update the War and Mobilization Plan, Volume 4 (WMP- 4) Wartime Aircraft Activity (WAA) that displays for each planned operating base the wartime aircraft activity by major command and Operations Plan.

9. LOGMOD is a COMPES computer program that’s primary purpose is to manage the database containing logistics equipment and supplies for Air Force UTCs.  The Logistics Force Packaging Subsystem (LOGFOR) provides the capability to create and maintain the standard logistics details consisting of supplies and equipment for each UTC in the Air Force.  This database is called the Logistics Detail (LOGDET).  

10. The Integrated Deployment System (IDS):  IDS benefits the installation planner by providing one time capture of data, immediate substitution of unit equipment and personnel and improved data information transfer and accuracy.

11. IDS consists of four independent software/database systems (LOGMOD, MANPER, CMOS, and CALM) integrated to assist the installation level planners in managing their deployment requirements as well as providing in-transit visibility for these assets. 

a. COMPES LOGMOD: A logistics-planning program that receives and maintains the cargo and personnel details for UTCs and taskings.  It maintains detailed cargo records as well as personnel records (levy file positions and the personnel to fill them) and provides a command and control capability through the Deployment Schedule of Events (DSOE) module. There are four modules:  Logistics Force Packaging (LOGFOR), Logistics Planning Module (LOGPLAN), Deployment Schedule of Events (DSOE), and Unit Deployment Management (UDM).

(1) The Logistics Force Packaging Subsystem (LOGFOR) provides the capability to create and maintain the standard logistics details consisting of supplies and equipment for each UTC in the Air Force. This database is called the Logistics Detail (LOGDET). 

(2) The Logistics Planning Subsystem (LOGPLAN) provides the capability to tailor or customize the plan unique UTC database of equipment and supplies for each tasking (OPLAN/CONPLAN) that includes AF assets.  This database is called the Logistics Plan File (LPF).  LOGPLAN subsystem capabilities:

(a) The Deployment Schedule of Events (DSOE) module provides users with an automated capability to plan, schedule, and monitor the deployment actions that support the movement of forces.
(b) The Unit Deployment Management (UDM) used by the UDM in preparation for and execution of deployment taskings; the UTC is managed at the unit level. LOGMOD-Stand Alone (LSA) is sometimes used instead of UDM. It is a unit level program that manages personnel and cargo data in an off-line mode.  This system contains similar capabilities as LOGMOD and is a tool that can be used when LOGMOD cannot.

b. COMPES MANPER-B: A manpower and personnel program that that resides at each base and deals with the manpower and personnel tasking requirements. Functional capabilities of the base level COMPES MANPER system.

(1) It can operate in both the SECRET and unclassified modes.

(2) It is a portable self contained unit that can be used:

(a) In-garrison (At Home). Or PERSCO (Deployed). 

(b) It manages force package (UTC) data at Base Level.

(c) It provides requirements/ personnel data to LOGMOD.

(d) It transfers data to CMOS for an automated passenger manifest.

(e) It compiles and routes requirements and personnel data all levels Air Force military personnel deployment tracking.

(f) It maintains requirements/ tasking by PID and ULN and automates selection and reporting of personnel data for deployments.

(g) It creates TDY Mini-records.

(h) It produces TDY Orders: Automates Travel Orders (TDY and NATO).

(i) It tracks duty status: Personnel accountability/reporting for military and civilian personnel (All AF components, U. S. Services and other countries) for possible casualty reporting.

c.  CMOS (Cargo Movement Operating System):  A transportation program that automates the manifesting movement of cargo and personnel. It passes information to the Global Transportation Network (GTN) which tracks movement from origin to the final destination.  All actions can be monitored from base level or higher headquarters. Global Air Transportation Execution System (GATES) is an Air Mobility Command system used by many instead of CMOS.

d. CALM (Computer-Aided Load Planning & Manifesting):  A transportation program which automates load planning to ensure proper weight and balance of the aircraft cargo load as well as optimal use of available cabin limits. Automated Air Load Planning System (AALPS) is an Air Mobility Command system used by many instead of CALM. It will replace CALM. All bases are expected to use AALPS by Oct 2004.

12.  How does the whole thing work?
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13.  DCAPES will be developed in 5 increments 

a. Increment 2 will enhance support for deployment, re-deployment, COA feasibility, sustainment, rotations, and terminations by adding 

(3) Manpower and Personnel Module-Base Level (MANPER-B),

(4) Logistics Module (LOGMOD), 

(5) War and Mobilization Plan (WMP), 

(6) Survey Tool for Employment Planning (STEP), 

(7) Bed-down Capability Assessment Tool (BCAT) capabilities.

b. Increment 3 will focus on sustainment support and will add interfaces to TBMCS and Transportation Coordinators' Automated Information for Movement System (TC-AIMS) II.  Other capabilities may be added as they are identified.

c. Increments 4 and 5 capabilities have not been determined at this time.  Increment 4 will focus on mobilization while increment 5 will focus on reconstitution and demobilization.
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14.  Summary

1.  Know the purpose of Air Force Deployment Systems.  Is to provide Air Force planners access to logistics, manpower, personnel data and data analysis through a number of stand-alone and grouped capabilities. 

2. Identify the key reasons for Air Force Deployment Systems.  The key reason for Air Force deployment systems is to get the right people, right equipment at the right time and place to fulfill the AF Mission.

3. Describe how Deliberate Crisis Action Planning and Execution Segment  (DCAPES) supports deliberate planning.  DCAPES supports deliberate planning by translating joint taskings in the TPFDD into detailed unit tasking.

4.  Describe the relationship between DCAPES and JOPES.  DCAPES is the Air Force standard system that supports JOPES.  JOPES provides the basis on which DCAPES defines OPLAN TPFDD details and tailors to the needs of any given tasking.

5. Know the primary purpose of Deliberate Crisis Action Planning and Execution Segment (DCAPES) The primary purpose is to assist the Air Force community with a specific set of applications that support the Air Force (AF) planner in deliberate planning, crisis planning and crisis execution.

6.  Identify the systems that comprise the Integrated Deployment System (IDS). IDS consists of independent software/database systems created to provide four specific functions (LOGMOD, MANPER, CMOS/GATES, and CALM/AALPS) integrated to assist the installation level planners in managing their deployment requirements as well as providing in-transit visibility for these assets. 

7.  Describe the benefits of IDS.  IDS benefits the installation planner by providing one time capture of data, immediate substitution of unit equipment and personnel and improved data information transfer and accuracy.
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"The Plan is Nothing, But Planning is Everything."

     DCAPES creates the levy out package. MAJCOM LODMOD can now acquire the data from AFJET and send to the base. The base receives the tasking data from the Red Mini. The base will then look to the units tasked to find eligible individuals to deploy. They will assign names to the taskings and place this information onto the Red Mini by placing a projection of each individual deployed record onto the machine. This record includes the tasking, and about 232 characters of personnel data on each individual. This individual data is called a mini record. The tasking and mini record are available to the gaining PERSCO team so they can identify the folks that are supposed to show at the deployed location. The data is also visible to all intermediate locations such as gaining and losing MAJCOM, AFPC etc. LOGMOD will start the build of the LOGPLAN file at the base upon notification of the tasking.
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"The Plan is Nothing, But Planning is Everything."

DDCAPES
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"The Plan is Nothing, But Planning is Everything."

The base sends the tasking data from the Manper-System by way of  the Red Min to gaining PERSCO. The Persco team sends a transactions back to the losing base via the Red Mini to notify that unit that the individual arrived at that location. It will also send transactions to the losing base when a person departs to another deployed location or departs for home. This allows all locations to be able to account for deployed personnel by name and by tasking line Number.  This information feeds the PSM system at the MAJCOM level and base level allowing accountability at all levels  through various products that we identified earlier.

The base will review the taskings, create a LOGPLAN file of the date and notify the MAJCOM level of any changes to the original tasking.
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"The Plan is Nothing, But Planning is Everything."



This picture shows the specific data elements that the force provider places into a TPFDD. Once the TPFDD is in AFJET the manpower personnel side of the house adds a couple of additional data items. We change RDD to a term called DRI (Date required in-place). We add to the database a data element called ETL which stands for Estimated TDY Length. This is the number of days that individuals will be TDY. If an individual will be TDY for 90 days the ETL will equal 90. We also add Attached Pas code and Country/State Code. These codes allow Personnel/Manpower to establish a central site for management of strength accountability information. One this is complete we take one final action. We take the MFE data and insure that one line number exists for each and every tasking. Example. If the MFE identified the tasking was for 3  people in AFSC 3S01, the system would identify each with the ULN and number the first one as Line Nbr 001, the second as 002 and the third as 003. This allows us to track every skill code individually and identify a specific individual to fill that requirement.
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MAJCOM Level Actions

 

MANPOWER CREATES DRMD FROM AFJET 

Tasking received from JOINT CMD

Start

TPFDD ESTABLISHED IN JOPES

DCAPES ACQUIRES TPFDD AND REVEWS TASKINGS

MAJCOM  MANPOWER/PERSONNEL



DRMD

PLAN ID- 0955X  ULN COEA UTC- RFBF1 PERSCO TEAM

POS/LINE   FAC  AFSC SEI GR DTY UTC  DRI   EST      DUTY   SERVICE   TASKED 

NBR                                                                       DAYS    LOC      PAS            PAS

001

002



"The Plan is Nothing, But Planning is Everything."

Once all the data is provided through AFJET. The Personnel side of the house will create a document called a DRMD. This is a precursor to sending a levy to the base.
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USAF Deployment Systems





CMOS/GATES 

CALM/AALPS

MAJCOM LEVEL

BASE LEVEL

WMP 

Stand alone

LOGMOD

JOPES

LEVY

Base level lntegrated Deployment System (IDS)
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MANPER-Base

RED MINI

ALPS Phased in by Oct 2004
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Manpower data System

LOGFAC 





































































































































































































































































































































































































































































































































































































































































































































































DCAPES



AFJET

 UTM

AFT

AFQT

AFSS



"The Plan is Nothing, But Planning is Everything."

There are a number of systems that assist in this process. This is a dynamic area that is changing rapidly. The AF Deployment systems we are going to discuss today are  

1. DCAPES

2. WMP - War Mobilization Plan System

3. LOGMOD - Logistics Module System

4. LOGFAC - Logistics Feasibility and Analysis Capability Tool

5. IDS- Four Systems. LOGMOD-Base. MANPER-BASE. CMOS/Gates. CALM/AALPS






















