Force Packaging

IP-4200

INSTRUCTOR:  Mr Ken Hill
DESCRIPTION:  This lesson introduces the student to UTCs, force modules and the UTC management system.

OBJECTIVE:  The object of this lesson is for each student to understand the structure of a UTC, how they are used in wartime planning, the process through which UTCs are developed and maintained, and how they are grouped for easy building and maintenance of TPFDDs.  

SAMPLES OF BEHAVIOR: 

1. Define a UTC. 

2. Know the five components of a UTC. 

3. Identify the system that manages UTCs.

4. Describe the purpose of force modules.

REQUIRED READING:  None

OPTIONAL READING:  AFMAN 10-401, Operation Plan and Concept Plan Development and Implementation, Chapter 4, para 4.7 (Force Modules), Chapter 5 and Chapter 6.

REFERENCES:  AFMAN 10-401.

TOPICAL OUTLINE:

1. Definition: A Unit Type Code (UTC) is a predefined standardized grouping of manpower and/ or equipment to provide a specific wartime capability.

2. Main Components of a UTC:
a.  Unit Type Code (UTC) This is a 5-digit, alphanumeric computer code.

The assignment of a UTC categorizes each type organization into a class or kind of unit having common distinguishing characteristics.  The first character of the code indicates its functional group. These are provided in Joint Pub 1-03.21, Table 6.  Common Air Force designators for deployment capability are listed below.

	1
	Air Defense and Missiles
	3
	Mission Aircraft
	3A
	Airborne Cmd and Control Acft

	3B
	Bomber Aircraft
	3C
	Airborne Battlefield Cmd & Cntrl
	3D
	Electronic Combat Aircraft

	3E
	Air Defense
	3F
	Fighter Aircraft
	3M
	Military Airlift

	3N
	Tactical Airlift
	3R
	Reconnaissance Aircraft
	3S
	Special Ops Aircraft

	3T
	Search and Rescue
	3W
	Weather Aircraft
	3Y
	Refueling Aircraft

	4F
	Civil Engineering
	6A
	Special Ops Communication
	6F
	Command Information

	6K
	Comm and Info Systems
	6S
	Space/Nuclear
	7E
	Mobile Command and Control

	7F
	Theater Air Cont Sys
	81
	Special Tactics, Cmbt Cont
	9
	Unit Headquarters

	9AA
	Wing Headquarters
	9AB
	Group Headquarters
	9AD
	Air Refueling Hqs

	9AL
	Life Support
	9AR
	Rescue
	CS
	Manpower

	CT
	Majcom HQS
	FF
	Medical Services
	H
	Maint/Munitions

	HE
	Intermediate Maint
	HF
	Intermediate Maintenance
	HFU
	Battle Damage Repair

	HG
	Munitions and Maint
	HR
	Combat Search / Rescue Maint
	JF
	Supply/Fuels

	LWR
	Services
	PF
	Intelligence
	QF
	Security

	RF
	Personnel
	UF
	Transportation
	X
	All others (ops spt/weather)

	XFB
	Bare Base Support
	XFFA
	Comptroller
	XFFC
	Chaplain

	XFFG
	Public Affairs
	XFFJ
	Legal
	XFFK
	Contracting

	XFH
	Combat Logistics
	XFP
	Operational Support SQ
	XS
	Safety

	XW
	Weather
	
	
	
	


 FOR NON-AIRCRAFT UTCS:

  COLUMN              DESCRIPTION

1-3
Force type (i.e., "CES")


4
Blank

   5-31 Freeform mission description. If number of equipment items is involved, 

that number should be in columns 5 and 6. If UTC is for a Guard unique capability, 

Column 27 is "G" for a Guard unique and column 28 is "V" for Reserve unique capability.

FOR AIRCRAFT UTCs:

COLUMN              DESCRIPTION

1-3
Force type (i.e., "ARS") See chapter 7, table 7.26 AFMAN 10-401


4
Blank


5-6
Primary Aircraft Authorization (PAA) (right justified, zero filled)


7
Blank


8
Modified mission prefix (blank if not used)


9
Basic mission


10-12
Design number (right justified, blank filled)


13
Design series (blank if not used)


14
Blank


15-26
Freeform force description


27
"G" (if a Guard-unique capability)


28
"V" (if a Reserve-unique capability)


29-31
"DEP" (if readiness spares package status is dependent)

  EXAMPLE:

  Columns:  1      5   8            15                27  29

                   ARS 01 KC135E FORCE       G  DEP



b. Title.  The UTC is further defined by a 31-character title. 

c.  Mission Capability (MISCAP) Statement.    The MISCAP statement is a 

short paragraph, which describes the mission the UTC is capable of accomplishing and describes significant employment information and may or may not be classified.  The MISCAP contains:

1) Brief explanation of mission capabilities.

2) Type and amount of workload the UTC is capable of performing.

3) Statement concerning the types of bases to which the unit can be deployed (e.g., bare base, collocated operating base main operating base)

4) Response Capability

5) Other UTC’s which are required to support the defined capability 

6) Classification
d.  MFEL - Manpower Force Element listing (MFEL).

[image: image1.wmf]Development Process

Development Process

Air  Staff  OPR

ILG

XOXW

AFMRF

Responsible  Command

Non 

-

Pilot  Units

Pilot  Unit

Other  Commands


e. LOGDET - Logistics Detail (LOGDET). 


- Description

-- National Stock Number (NSN)


- Quantity


-  Movement Characteristics

--Weight

--Size
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3.   Force Package Development:
a.  Determine the need for a new force package:

1) New equipment or organizations.

2) Significant change in mission.

3) Significant program changes.

b. Development Process:
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4.  UTC Management

a. Definition:  The UTC Management subsystem of the Deliberate and Crisis Action Planning and Execution Segment (DCAPES) is the Air Force system for UTC package management.  It uses automated data systems to support contingency and general war planning with predefined and standardized manpower and equipment force packages.

b.  Purpose:  DCAPES provides standard descriptions of the force packages to be used to support contingency planning at all levels of command.  DCAPES is the source for identifying and communicating manpower and equipment planning data for all Air Force combat and support forces.  There are three options available under the DCAPES UTC Management subsystem.
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(1) Register: 

(a) The “Register” function allows the registration of new UTCs.  A recommended MISCAP, estimated MFEL and LOGDET data can be entered, along with other pertinent data.  The screen looks like the example below:
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(b) The “Maintain” function uses a screen similar to the one above to update the five areas of the UTC.

(c) The “Reports” function allows the printing of various reports relating to UTCs.  The MEFPAK Summary Report is a listing of all UTCs available to include both equipment and personnel data.  The following screen shows some of the types of reports available:
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4) MISCAPs – MISCAPs are available in DCAPES, but are also available on SIPRNET at the following address:

                              https://www.anmcc.nmcc.smil.mil/~dr101rlb/afmrf1.html.  

An unclassified version is at the following NIPRNET address: 

                              https://www.afmia.randolph.af.mil/       Click on Wartime Readiness
5.  Force Modules:
a.  Definition:  A grouping of combat and combat support force packages linked together or uniquely identified so they may be extracted from or adjusted as an entity in the time-phased force and deployment data file to enhance flexibility and usefulness of the operation plan during a crisis.

b.  Purpose:  The primary purpose of a force module is to expedite development of the Time Phased Force Deployment Data (TPFDD) where there is no existing plan or to allow modification of an OPLAN TPFDD in response to changes during execution.  

c.  Examples: 

1) Categories of forces (i.e., fighters, bombers, C-130s, communications, etc.)

2) Core Packages (i.e., F-15C squadron and all associated support)

3) All UTCs leaving a specified base (useful for a wing-level Installation Deployment Officer)

6.  Summary: 

1. Define a UTC. A UTC is a predefined standardized grouping of manpower and/ or equipment to provide a specific wartime capability

2. Know the five components of a UTC. There are five components of a UTC:  UTC, Title, MISCAP, MFEL, and LOGDET

3. Identify the system that manages UTCs. UTCs are managed using DCAPES, which also provides standard descriptions of the UTCs to support contingency planning at all levels of command

4. Describe the purpose of force modules.  .  .  Force Modules are a grouping of combat and combat support force packages linked together or uniquely identified so they may be extracted from or adjusted as an entity in the time-phased force and deployment data file to enhance flexibility and usefulness of the operation plan during a crisis.  The primary purpose of a force module is to expedite development of the Time Phased Force Deployment Data (TPFDD) where there is no existing plan or to allow modification of an OPLAN TPFDD in response to changes during execution.
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